University of Manitoba Department of Internal Medicine
Research or Quality Improvement Project

Resident Mentee - Faculty Mentor Agreement

1.  Resident: 






2.  Faculty mentor:

Name______________________________

Name_____________________________

PGY year___________________________

Department________________________
Email:_____________________________

Section____________________________









Academic rank______________________









Email:_____________________________
3.  Project Type:        □Research
  □Quality Improvement
4.  Project Name___________________________________________________________________
5.  Brief Project Description:  _______________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6.  General Terms:  
- By signing this document, the parties agree to work together on the specific research or Quality Improvement (QI) project delineated above, under the existing Terms of Reference of the Department of Internal Medicine Resident Research Vetting and Oversight Group (VOG).

- The goal of the mentor-mentee relationship is to help the mentee succeed in completing the project within the required time.  For Core residents this time is such that the resident can present the proposal at Resident Research Day in November of their PGY 2 year and the completed project at Resident Research Day in November of their PGY 3 year.  For GIM residents this time is such that the resident will obtain VOG approval by March 30 of their PGY 4 year, and present the completed project to the Section of General Internal Medicine prior to completion of the GIM residency.

- The parties agree to meet and/or otherwise communicate as often as needed for success, but no less than once monthly (preferably in person) from inception of the project until completion. 
- The parties agree to respond to emails from the other within 72 hours unless traveling, out of the country, or extenuating circumstances.

- In the case of conflict or other difficulties between the parties, the parties agree to respond with constructive engagement, seeking assistance if necessary (e.g. from the VOG) in a timely fashion. 
7.  The Mentor:

( Agrees to assist the mentee, as needed, with the initial project approval form for the VOG.

( Will help the mentee succeed in conducting and completing the agreed-upon project, including allotting sufficient time to achieve success.
( Agrees to assist the mentee complete (as needed), and sign off on, the required bi-yearly written progress report to the VOG.
( Agrees to assist the mentee, as needed, in preparing presentations related to the project.
8.  The Mentee:
( Agrees to meet with and seek project approval from the VOG before the deadline of March 30 of the PGY 1 year for Core residents, and March 30 of their PGY 4 year for GIM residents.  

( Agrees to diligently work on the project, including allotting sufficient time to ensure success, and to bring any project difficulties promptly to the attention of the mentor.
( Agrees to complete a bi-yearly written progress report to the VOG, signed by both mentee and mentor, to be presented and discussed with the assigned VOG member.
( Agrees to take responsibility for writing up and presenting: (i) the project proposal, and (ii) project results, in the timescales and fora noted above.  
9.  Signatures:
__________________________________

__________________________________


Resident mentee




Faculty mentor

__________________________________

__________________________________


Date signed





Date signed
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